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Unit Terminal Objective

Describe the Communications Unit Leader roles and
responsibilities for demobilization/transition from an
Incident

Confirm knowledge of the Communications Unit Leader
roles, function, and responsibilities within the
Communications Unit and the qualification process for
the Communications Unit Leader.
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Demobilization Plan

® Demobilization planning starts upon arrival
m Date and time of demobilization
® Transitioning to other teams

®m Equipment, facility demobilization, and accountability
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Demobilization Considerations

®m Date and time of demobilization

® |[ncident priorities

®m Personnel needs

B EXxcess resources

m Release personnel and equipment based on priorities

m Adequate staff and equipment throughout
demobilization
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Demobilization and Checkout

®m Follow established demobilization process
m Brief staff on procedures and responsibilities

m Receive demobilization instructions from logistics
section chief/supervisor

B Brief communications staff on demobilization
procedures

m Submit all documents to the Planning Section
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Equipment Demobilization

m Gateway deactivation requires an announcement the
gateway Is being terminated and confirmation from all
units using the gateway they are returning to normal
operating channels/ talkgroups

B Announcements are made on shared channels that
the incident is being terminated, to return to normal
operating channels/talkgroups and acknowledged by
units using the shared channel
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Equipment Demobilization (cont’d)

m All equipment is accounted for and returned to the
appropriate agency

m |ssues with lost or damaged equipment are resolved

® Equipment is rehabilitated and ready for the next
assignment

® \What ideas do you have to ensure the return of issued
communications equipment?
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Equipment Demobilization (cont’d)

Radio #
K045-01
K045-02
K045-03
K045-04
K045-05
K045-06
K045-07
K045-08
K045-09
K045-10
K045-11
K045-12
K045-13
K045-14
K045-15
K045-16
K052-01
K052-02
K052-03
K052-04
K052-05
K052-06

Name

Kelly Auey
Returned

Dean Stewart

Russell Fox

Robert Ferrh
Justin Fisher
James Scotthatch  Globe Fire

Mark Wade
Returned

Carrie Temphin
Paul Crookston
Steamboat Engine

Returned

Alr Ground Remote

Returned
Returned

George Reyes
Jack Whetstone

Ted McRae
Returned

Chuck Sundt

Returned

Home Base

Prescott

Lakeside Fire

Assignment Fire Name

Medical Kinishba

Kinishba
Ground Support.  Kinishba
Kinishba

Springerville Fire  Task Force One  Kinishba

Greer Fire

BLM Phoenix
Pinedale

Pheonix

SAD

Kinishba
Kinishba

Kinishba
Utilities Kinishba
Kinishba
Kinishba
Medical Kinishba
Fac. UnitLeade Kinishba
Kinishba

Fac. UnitLeade Kinishba

Division Date
115

i
i
715
7116
7116
7116

716
716

7114
7114
714

714

Misc Info

0-19
E-70

E-259
E-260

0-13.53
(928)-739-4512
E-252
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Closing Incident vs. Transition

® Transition - New team arrives to replace current
Communications Unit

®m Closing Incident - Incident is scaling down, personnel
and equipment sent back/reassigned accordingly

B \What documents should be included in a transition to
a nhew COML?

Handout 10-1: Demobilization Plan (Example)
Handout 10-2: Transition Plan East Zone (Example)
Handout 10-3: Logistics AAR — Castle Rock (Example)
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Documentation

B All final Communications Unit documentation is the
COML’s responsibility

m |CS Form 213, General Message

® Wayhbill

m |CS Form 214, Unit Log

m Radio Log

m | ost/damage supplies and equipment
® Inventory lists

®m Evaluating communications staff performance
Improves the system for the next incident
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Documentation (cont'd)

m After Action Report (AAR):
®m \What was planned?
m \What actually happened?
® Why did it happen?

® \What can we do next time?
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IMT Supplemental Documentation

®m Narrative:

m | inear

®m Single-source perspective

m Completely factual, little analysis or interpretations
m After Action Report (AAR):

®m \What was planned vs. what happened

m Collaborative

m Constructive criticism (What can we do next time?)
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ICS Form 221: Demobilization Checkout

DEMOBILIZATION CHECK-OUT (ICS 221)

1. Incident Name: I 2. Incident Number:
3. Planned Release Date/Time: 4. Resource or Personnel Released: 5. Order Request Number:
Date: ime

6. Resource or Personnel:
You and your resources are in the process of being released. Resources are not released until the checked boxes
below have been signed off by the appropriate overhead and the Demabilization Unit Leader (or Planning Section

representative).
LOGISTICS SECTION
Unit/Manager Remarks Name Signature
3 | Supply Unit
[ | Communications Unit
[ | Facilities Unit
[ | Ground Support Unit
[ | Security Manager
]
FINANCE/ADMINISTRATION SECTION
Unit/Leader Remarks Name Signature
3 | Time Unit
]
O
OTHER SECTION/STAFF
Unit/Other Remarks Name Signature
]
a
PLANNING SECTION
___| Unit/Leader Remarks Name Signature
O
O | Documentation Leader
[ | Demobilization Leader

7. Remarks:
8. Travel Information: Room Overnight: []Yes [JNo
Estimated Time of Departure: Actual Release Date/Time:
Destination: Estimated Time of Arrival:
Travel Method: Contact Information While Traveling
Manifest: (] Yes []No ArealAgency/Region Notified:

Num!
9. Reassignment Information: []Yes [JNo
Incident Name: Incident Number:
Location: Order Request Number
10. Prepared by: Name: Position/Title: Signature:
ICS 221 | Datermime:

Unit
Visual 10-13

Demohilization-and PTB




ICS Form 225: Individual Performance Rating

INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)
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THIS RATING IS TO BE USED ONLY FOR DET AN INDIVIDUAL'S PERFORMANCE ON AN INCIDENT/EVENT
1. Name: 2. Incident Name: 3.Incident Number:
4. Home Unit Name and Address: 5. Incident Agency and Address:
6. Position Held on Incident: | 7. Date(s) of Assignment: 8. Incident Complexity Level: |9. Incident Definition:
From: To: O1 02 O3 O4 A5
10. Evaluation
Rating Factors NA 1 - Unacceptable 7 3- Met Standards 4| 5- Exceeded Expectations
11. Knowledge of the Job/ Questionable competence and Competent and credible authority on Superior expertise; advice and actions,
Professional Competence: credbility. Operational or specialy showed great breadth and depth of
- experiise inadequate or lacking in knowledge. Remarkable grasp of
i ;‘:;x_ﬁ:}‘"- L key areas. Mads litle effort to grow wcr-u:l-rsp--m expertise for complex issues, concepts, and
as situsbions. Repidly numpod
:::"‘:;::::"M"" and power against others or bluffed growth through mnm training, and professional growth be;
description of dutes. (Includes rathor than acknowledging V"""‘m' rendng Shared Eoscmens. Vumdycmm«
mysriziidy ignorance. Effectiveness reduced inowledge and information with others Inowledge, Ring in increased
m“"" ""“_““:m“ @ to limited knowledge of own dnlylndlmp!’ Understood own wnrlpilu productivity. Insightful
murkne safety, ssamenthip, role i Inowledge of own role, custormer needs,
_;, - "’_‘) e needs. needs. and value of work
[m] ] O ] [m] [m]
12. Ability To Obtain Routina tasks phshad with Got tha job done in all routine stustions | | Maintained opmal balance amang
Performance/Results: Gifficuly. Results often late or of and in many unusual ones. Work was Qualty, quantty, and mabness ofwork
poor quakty. Work had a negative timely and of high quaity: required Quality of own and subordin
z“';:‘? W':'WL:"""“" impact on department or unt same vah had 0
pectofw Maitained i statiss quo despke ct on IMT. igrif i ct on the MT.
Gpportuniies to improve and Established clearly systems of
‘continuous improvement.
[m] ] O [m]
13. Planning/ Got caught by prepared. Set high but Exceptional preparation IlM'lys looked
Preparedness: appearedto be controlied by events realistic goals. Used problems.
mtebadl i Set vague or unrealisiic goals. Used sel prioriies and deadiines, Used Sty baienced competing demans.
i P detarine unreasonable criteria to set priorties quality tools and processes to deveiop Developed sirategies with contingency
e and deadines. Rarely had gian of action plans. Identified key information. plans. Assessed all aspects of problems,
fes od latere action. Failed to focus on relevant Kept ind and impact
shared vision of the Incident } e _[informed. ]
Management Team (IMT). ] ] O (] O} [m]
14. Using . ly managed a variety of Unusualy skiled at bringing scarce
Aty to manags ms, activites o oten activities with esaurcestobear on the moat crfel of
il M naden, iy Gemands. Faded 1o use people Deleguted, ampomersd. od icowsd competing demands. Optimi
and peopia (La, al WT d productively. Did not follow up. up. Skilled ti budgeted pr y i uq-nan.
Components a8 wel 85 Mismanaged information, money, or own and time and
“xtemal pubics). time. Used inaffective tools or lek h reduce
o subordinates without means to adequate tools, materials, time, and ‘cost, eliminate waste, and improve
accomplish tasks. Employed direction. Cost conscious, sought ways effciency.
wastaful methods 10 cutwaste.
jm] ] m] ] O [m]
15. Adaptability/Atitude: Unable to gauge effectiveness of Receptive to change, new information, Rapidy assessed and confidently
1o maintain a positve work, poitical realties, or and tochnology. Effectvely used ‘adjusted to changing conditions, political
atude and modiy work P realties, new information, and
iy poor . and service. Manitored progress and tachnology. Very skiled at using and
screened out new ged course as required. responding to measurement indicators.
information. Inefiective in Maintained a h <l
f_""'."" “""_:;:;.’:’“" ambiguous, complex, o pressured Effectively deal with pressure and improvements. Effectvely dealt with
obstacies. shuations. ambiguity. Faciitated smooth ‘axtremely complex situations. Tumed
3 wansiions. Adjusted drection to pressure and ambiguty into constructive
accommodate poitical realties. forces for change.
jm] ] O ] O
16. Communication Skills: Unable to ffectively Effectively. ideas and facts.in | | Clearly ariculated and prometed ideas
sk alociivil and and facts; lacked prepara ndividusl and group stuations; before 8 wide range of sudiences:
P ooy ‘:z,w confidence, or logic. Used i . speaker in both formal and
expross facts and idens Inappropriate language of rambled - ] stuations. Adeot at
Ciearty tnd convindingy. Nervous or distracting mannerisms people at all levels o ensure presenting complex or sensilive is:
F detracted from message. Faded to understanding. Listened carefully for Active listener; remarkable abiity to fisten
listen carefully or was 16 intended message as well as spoken P
argumentative. Written material words. Witten material clear, concise,
frequently unclear, verbose, or and logeally organized. Procfread
pooly organized. Seidom proofread conscientiously. directly contributing 10 stated cbjectives.
[m] O ] [m]
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Core Competencies (PTB)

CORE COMPETENCIES

HAZARD-SPECIFIC
COMPETENCIES
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Position Task Book (PTB)

@ Homeland
" Security

ALL-HAZARD
COMMUNICATIONS UNIT
LEADER (COML)

Position Task Book

Task Book Assigned To:

Trainee’s Name:

Home Unit/Agency:

Home Unit Phone Number:,

Task Book Initiated By:

Official’s Name:

Home Unit Title:

Home Unit/Agency:

Home Unit Phone Number:,

Home Unit Address:

Date Initiated:

Version 1.2
May 24, 2012
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Steps to Qualification

®m Prerequisites

m Completion of the course

m Start the Position Task Book (PTB)

m PTB Sign-off

m Agency certification of the PTB

® Submit the PTB to the Authority Having Jurisdiction
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Mechanics of the PTB

® \Who Initiates the PTB?
® \Who can be an evaluator?

® How long do | have to complete the PTB?
®m Can | use previous experience to complete the PTB?

® When the PTB is completed, who signs it off and to
whom should | submit it?
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Exercise 10

Everyday COML Competenmes
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Exercise 10: PTB General Tasks

m Assembling your Response Kit
® |nterpersonal/Agency Relationships

® |nstallation of Communications Equipment
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Obijectives Review

1. Describe the components for the demobilization plan and
procedure involved in demobilization (including steps of
anticipating demobilization, equipment procedures and
personnel procedures)

2. ldentify the required documentation submitted during
demobilization

3. Describe the procedure for a properly conducted AAR

4. Discuss the difference in tasks between demobilization
and transition

5. What is the qualification process for the COML?
What are the components of the COML Response Kit?
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Questions?
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