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Exercise 2 
COML Interactions with IC/LSC 

Unit 2 

Purpose 

The purpose of the exercise is to provide the students with an opportunity to practice receiving, 
organizing, and requesting all of the appropriate information during the initial briefing by the IC/LSC. 

Objectives 

Students will: 

▪ Identify the key information provided to the COML by the IC/LSC during the Initial Briefing.   

▪ Recognize any incomplete information and ask questions accordingly.   

▪ Draft an ICS 201 form. 

Exercise Structure 

This exercise is scheduled to last approximately 30 minutes.  The instructor will read from the Train 
Derailment ICS 201 form and the IC/LSC briefing in the instructor guide.  The exercise is an instructor 
led discussion and students will ask questions during the exercise.  Based on this information, students 
will discuss the significance of the information received and draw conclusions (students will fill out an 
ICS 201).   

Rules, Roles, and Responsibilities 

Students will work individually, led by the instructor.   

Following are the specific activities/ instructions for your participation in the exercise: 

1. Listen to the IC/LSC briefing. 

2. Ask appropriate questions to complete the briefing and perform as a COML.   

Instructors moderate discussions, answer questions and provide additional information as required.  

Exercise 2 Schedule 

Activity Duration Participation Type 

Instructor Briefing 10 minutes Classroom 

Question and Answer/Discussion 20 minutes Classroom 
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INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened 
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource 
assignment): 
 

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential 
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective 
equipment, warn people of the hazard) to protect responders from those hazards.   

 

6. Prepared by: Name:     Position/Title:    Signature:    

ICS 201, Page 1 Date/Time:    



INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

7. Current and Planned Objectives: 

8. Current and Planned Actions, Strategies, and Tactics: 
Time: Actions: 
  
  
  
 
 

 
 

  
  
  
  
  
  
  
  
 

  
  

 

 

 
  
  
 
  

 

  

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 2 Date/Time:     



INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

9. Current Organization (fill in additional organization as appropriate): 
 

       

   

Incident Commander(s) 

 

Liaison Officer 

Safety Officer 

Public Information Officer 

Planning Section Chief Operations Section Chief Finance/Administration 
Section Chief 

Logistics Section Chief 

6. Prepared by:  Name: Position/Title:  Signature:  

ICS 201, Page 3 Date/Time: 



INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

10. Resource Summary: 

Resource 
Resource 
Identifier 

Date/Time
Ordered 

 
ETA  
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Notes (location/assignment/status) 
    

 
 

 

 

 

 

 

 

 

 

 

   

 

 
 

 
 

 

  
 

 

   
 

 

  

 

 

 
 

 

  
 

 

  
 

 

    
 

 

    
 

 

    
 

 

 

 

 

 

 

  

 

 
 

 

  

 

 

 
 

  
 

 

  
 

 

  

 

 
 

 

   
 

 

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 4 Date/Time:    


	Exercise 2 COML Interactions with IC/LSC Unit 2
	Purpose
	Objectives
	Exercise Structure
	Rules, Roles, and Responsibilities

	Exercise 2 Schedule
	IC/LSC Briefing (FOR INSTRUCTOR USE ONLY)
	Instructions
	Update of the Situation
	Specific Information
	Information Needed to Assist in Setting Up a Communications Unit (not in order of importance)
	Where is the communication center located?
	What is the ordering process?
	What is the work schedule? Day/night operational periods?
	What are the policies and operating procedures?
	What assigned contractors for communications do we have?  (satellite, phone, cell phone company, etc.)
	What types and numbers of resources are committed and where are they located?
	What types and numbers of resources are ordered and en route?
	What is the current and anticipated situation?
	What is the expected duration of the incident?
	What are the safety hazards for the IMT at the ICP?
	What are the time keeping procedures?
	What other agencies are involved?
	What are the meeting schedules for Logistics, Planning, etc.?
	What is the availability of local utilities?
	What is the availability of local communication personnel?
	What are the sleeping arrangements for both day and night shift personnel?
	What frequencies and systems are being used for communications?
	Are there aircraft in use?
	Is there a Medical Plan initiated for the personnel assigned to the incident?



	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: 
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: 
	6 Prepared by  Name: 
	PositionTitle: 
	ICS 201 Page 1: 
	DateTime: 
	Incident Name: 
	Incident Number: 
	Date: 
	Time: 
	7 Current and Planned Objectives: 
	8 Current and Planned Actions Strategies and Tactics: 
	TimeRow1: 
	ActionsRow1: 
	TimeRow2: 
	ActionsRow2: 
	TimeRow3: 
	ActionsRow3: 
	TimeRow4: 
	ActionsRow4: 
	TimeRow5: 
	ActionsRow5: 
	TimeRow6: 
	ActionsRow6: 
	TimeRow7: 
	ActionsRow7: 
	TimeRow8: 
	ActionsRow8: 
	TimeRow9: 
	ActionsRow9: 
	TimeRow10: 
	ActionsRow10: 
	TimeRow11: 
	ActionsRow11: 
	TimeRow12: 
	ActionsRow12: 
	TimeRow13: 
	ActionsRow13: 
	TimeRow14: 
	ActionsRow14: 
	TimeRow15: 
	ActionsRow15: 
	TimeRow16: 
	ActionsRow16: 
	TimeRow17: 
	ActionsRow17: 
	TimeRow18: 
	ActionsRow18: 
	TimeRow19: 
	ActionsRow19: 
	TimeRow20: 
	ActionsRow20: 
	TimeRow21: 
	ActionsRow21: 
	TimeRow22: 
	ActionsRow22: 
	6 Prepared by  Name_2: 
	PositionTitle_2: 
	ICS 201 Page 2: 
	DateTime_2: 
	Incident Commanders: 
	Liaison Officer: 
	Safety Officer: 
	Public Information Officer: 
	Planning Section Chief: 
	Operations Section Chief: 
	FinanceAdministration Section Chief: 
	Logistics Section Chief: 
	9 Current Organization fill in additional organization as appropriate Incident Commanders Operations Section Chief Planning Section Chief Logistics Section Chief FinanceAdministration Section Chief Safety Officer Public Information Officer Liaison Officer: 
	6 Prepared by  Name_3: 
	PositionTitle_3: 
	ICS 201 Page 3: 
	DateTime_3: 
	Incident Commanders_2: 
	Resource Summary: 
	ResourceRow1: 
	Resource IdentifierRow1: 
	DateTime OrderedRow1: 
	ETARow1: 
	Check Box124: Off
	ResourceRow2: 
	Resource IdentifierRow2: 
	DateTime OrderedRow2: 
	ETARow2: 
	Check Box125: Off
	ResourceRow3: 
	Resource IdentifierRow3: 
	DateTime OrderedRow3: 
	ETARow3: 
	Check Box126: Off
	ResourceRow4: 
	Resource IdentifierRow4: 
	DateTime OrderedRow4: 
	ETARow4: 
	Check Box127: Off
	ResourceRow5: 
	Resource IdentifierRow5: 
	DateTime OrderedRow5: 
	ETARow5: 
	Check Box128: Off
	ResourceRow6: 
	Resource IdentifierRow6: 
	DateTime OrderedRow6: 
	ETARow6: 
	Check Box129: Off
	ResourceRow7: 
	Resource IdentifierRow7: 
	DateTime OrderedRow7: 
	ETARow7: 
	Check Box130: Off
	Notes locationassignmentstatus: 
	Notes locationassignmentstatus_2: 
	Notes locationassignmentstatus_3: 
	Notes locationassignmentstatus_4: 
	Notes locationassignmentstatus_5: 
	Notes locationassignmentstatus_6: 
	Notes locationassignmentstatus_7: 
	ResourceRow8: 
	Resource IdentifierRow8: 
	DateTime OrderedRow8: 
	ETARow8: 
	Check Box131: Off
	Notes locationassignmentstatusRow8: 
	ResourceRow9: 
	Resource IdentifierRow9: 
	DateTime OrderedRow9: 
	ETARow9: 
	Check Box132: Off
	Notes locationassignmentstatusRow9: 
	ResourceRow10: 
	Resource IdentifierRow10: 
	DateTime OrderedRow10: 
	ETARow10: 
	Check Box133: Off
	Notes locationassignmentstatusRow10: 
	ResourceRow11: 
	Resource IdentifierRow11: 
	DateTime OrderedRow11: 
	ETARow11: 
	Check Box134: Off
	Notes locationassignmentstatusRow11: 
	ResourceRow12: 
	Resource IdentifierRow12: 
	DateTime OrderedRow12: 
	ETARow12: 
	Check Box135: Off
	Notes locationassignmentstatusRow12: 
	ResourceRow13: 
	Resource IdentifierRow13: 
	DateTime OrderedRow13: 
	ETARow13: 
	Check Box136: Off
	Notes locationassignmentstatusRow13: 
	ResourceRow14: 
	Resource IdentifierRow14: 
	DateTime OrderedRow14: 
	ETARow14: 
	Check Box137: Off
	Notes locationassignmentstatusRow14: 
	ResourceRow15: 
	Resource IdentifierRow15: 
	DateTime OrderedRow15: 
	ETARow15: 
	Check Box138: Off
	Notes locationassignmentstatusRow15: 
	ResourceRow16: 
	Resource IdentifierRow16: 
	DateTime OrderedRow16: 
	ETARow16: 
	Check Box139: Off
	Notes locationassignmentstatusRow16: 
	ResourceRow17: 
	Resource IdentifierRow17: 
	DateTime OrderedRow17: 
	ETARow17: 
	Check Box140: Off
	Notes locationassignmentstatusRow17: 
	6 Prepared by  Name_4: 
	PositionTitle_4: 
	ICS 201 Page 4: 
	DateTime_4: 


