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Demobilization and PTB

Unit Terminal Objective
Describe the Communications Unit Leader roles and 
responsibilities for demobilization/transition from an 
incident 
Confirm knowledge of the Communications Unit Leader 
roles, function, and responsibilities within the 
Communications Unit and the qualification process for 
the Communications Unit Leader.
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Demobilization Plan
■ Demobilization planning starts upon arrival
■ Date and time of demobilization
■ Transitioning to other teams
■ Equipment, facility demobilization, and accountability

Visual 10-3



Unit 10: 

Demobilization and PTB

Demobilization Considerations
■ Date and time of demobilization
■ Incident priorities
■ Personnel needs
■ Excess resources
■ Release personnel and equipment based on priorities
■ Adequate staff and equipment throughout 

demobilization
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Demobilization and Checkout
■ Follow established demobilization process
■ Brief staff on procedures and responsibilities
■ Receive demobilization instructions from logistics 

section chief/supervisor
■ Brief communications staff on demobilization 

procedures
■ Submit all documents to the Planning Section
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Equipment Demobilization
■ Gateway deactivation requires an announcement the 

gateway is being terminated and confirmation from all 
units using the gateway they are returning to normal 
operating channels/ talkgroups

■ Announcements are made on shared channels that 
the incident is being terminated, to return to normal 
operating channels/talkgroups and acknowledged by 
units using the shared channel  
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Equipment Demobilization (cont’d)
■ All equipment is accounted for and returned to the 

appropriate agency
■ Issues with lost or damaged equipment are resolved
■ Equipment is rehabilitated and ready for the next 

assignment
■ What ideas do you have to ensure the return of issued 

communications equipment?
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Equipment Demobilization (cont’d)
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Closing Incident vs. Transition
■ Transition - New team arrives to replace current 

Communications Unit
■ Closing Incident - Incident is scaling down, personnel 

and equipment sent back/reassigned accordingly
■ What documents should be included in a transition to 

a new COML?

Handout 10-1: Demobilization Plan (Example)
Handout 10-2: Transition Plan East Zone (Example)
Handout 10-3: Logistics AAR – Castle Rock (Example)
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Documentation
■ All final Communications Unit documentation is the 

COML’s responsibility
■ ICS Form 213, General Message
■ Waybill
■ ICS Form 214, Unit Log
■ Radio Log
■ Lost/damage supplies and equipment
■ Inventory lists

■ Evaluating communications staff performance 
improves the system for the next incident

Visual 10-10



Unit 10: 

Demobilization and PTB

Documentation (cont’d)
■ After Action Report (AAR):

■ What was planned?
■ What actually happened?
■ Why did it happen?
■ What can we do next time?
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IMT Supplemental Documentation
■ Narrative:

■ Linear
■ Single-source perspective
■ Completely factual, little analysis or interpretations 

■ After Action Report (AAR):
■ What was planned vs. what happened
■ Collaborative
■ Constructive criticism (What can we do next time?)

Visual 10-12



Unit 10: 

Demobilization and PTB

ICS Form 221: Demobilization Checkout
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ICS Form 225: Individual Performance Rating
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Core Competencies (PTB)

CORE COMPETENCIES

HAZARD-SPECIFIC
COMPETENCIES
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Position Task Book (PTB)
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Steps to Qualification
■ Prerequisites
■ Completion of the course
■ Start the Position Task Book (PTB)
■ PTB Sign-off
■ Agency certification of the PTB
■ Submit the PTB to the Authority Having Jurisdiction
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Mechanics of the PTB
■ Who initiates the PTB?
■ Who can be an evaluator?
■ How long do I have to complete the PTB?
■ Can I use previous experience to complete the PTB?
■ When the PTB is completed, who signs it off and to 

whom should I submit it?
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Exercise 10

Everyday COML Competencies
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Exercise 10: PTB General Tasks
■ Assembling your Response Kit
■ Interpersonal/Agency Relationships
■ Installation of Communications Equipment
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Objectives Review
1. Describe the components for the demobilization plan and 

procedure involved in demobilization (including steps of 
anticipating demobilization, equipment procedures and 
personnel procedures)

2. Identify the required documentation submitted during 
demobilization

3. Describe the procedure for a properly conducted AAR
4. Discuss the difference in tasks between demobilization 

and transition
5. What is the qualification process for the COML?
6. What are the components of the COML Response Kit?
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Questions?
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